
IN T H EF I R S TP H A S E , four Hunga r i a n
professionals benefited from a
f e l l owship including a course in

I t a ly and a two-months study tour in
the Netherlands, Sweden and the UK. 

After this, in-country seminars we r e
o rga n i s e d, dealing with community
l evel prevention, early interve n t i o n ,
h a rm reduction, life skills deve l o p m e n t
and management of drug problems in
c o rrectional institutes. A methodolog i-
cal training was also given by distance
education. In Hunga ry, the DR S T P

seminars  were followed by 290 profes-
sionals, who evaluated them with a
high score. Professional inform a t i o n
was also distributed via a DR S T P p u bl i-
cation. 

In the second phase, the need for books
was identified: there was no training
material, no manual, no tradition ava i-
l a ble in our country. Only one tex t b o o k
should have been set up, but the
H u n garian team was more ambitious
and prepared a postgraduate distance
education training package cove r i n g
four different areas. 

The curriculum was designed with the
assistance of international ex p e rts. T h i s
was a lengthy process with many dis-
cussions. Qualif ied consultants of the
Pompidou Group contributed to the
success of this process, prov i d i n g
advise, motivation to the book-writers
and by setting up a methodolog y. 

An important activity in this phase wa s
the literature research. As Hunga r i a n
literature on the selected areas wa s
missing, the Pompidou Group and
other international partners provided us
with appropriate literature. We also
gathered useful website addresses.
ELISAD members also helped us, as
well as other networks. Consultants
a lways arr ived in Hunga ry with a big
suitcase of literature. Later, these docu-
ments were sent to the National Dru g
L i b r a ry - to make them ava i l a ble to the
p u bl i c .

For the book-writing process - essence
of this work - the unified team of 20
members met frequently until the curr i-
culum was finalised. A f t e r, four sub-

Developing staff training
in drug demand reduction
Building on experience gained from
the three-year P roject on drug demand
reduction staff training (DRSTP-I) for
t we l ve CE E Cs, the Pompidou Gro u p i s
carrying out its 2nd phase (DRSTP-II).
This programme commenced in 1999
and will be completed in 2002.

The main objective of the DR S T P-II is
to support the development of national
training materials for specific target
groups invo l ved in the implementation
of drug demand reduction. 

Some of the lecturers and consultants
i nvo l ved in DR S T P-I  continued to take
p a rt in this 2n d phase. A M a n age m e n t
c o m m i t t e e, made up of representative s
from two partner countries, the donor
countries, and the EC, ILO, UNDCP and
W H O, monitors the programme. 

Each country identified a priority area
in which to develop training materials.
The goals varied considerably betwe e n
the countries. This was ex p e c t e d, give n
the differences in experience, ex p o s u r e
t o d rug-related problems and policies. 

In each country, a National project
t e a m (N P T) was set up at national leve l .
Each N P T b e n e fited from six consulta-
tion sessions driven by an intern a t i o n a l
consultant. These helped the teams to
extend their theoretical and practical
knowledge and develop skills in the
selected national priority training area. 

The DR S T P-I demonstrated that policy -
m a kers and practitioners could learn a
lot from the experiences of countries
that have been tackling drugs probl e m s
for longer. But adopting models and
methods of other cultures has been
repeatedly shown not to be effective:
there must be a process of a cultural
and adaptation. Lengthy discussions
are needed to adapt concepts and metho-
d o l ogies to different cultural contexts. 

The DR S T P-II is a time-limited progr a -
mme. But the Pompidou Group wishes
to create some sustainability to ensure
that the work continues and develops
beyond the end of the programme by
sharing its achieve m e n t s .

R i c h a rd Ive s
DRSTP programme manager

richard@educari.com

teams were form e d,  each working on
one of the four selected areas, in order
to finalise the details.  

Goals of the Hungarian project
The four distance education training
materials prepared we r e :

Women and drugs
This book deals with the management
of problems caused by the drug use of
p r egnant women and of yo u n g
mothers, drugs in the work env i r o n-
ment, the detox i f ication of the mother
and baby, and the prevention and care
of neurological and other symptoms
(attention deficit disorder, hy p e r a c t iv i-
ty). This training material was written
ex p l i c i t ly for teams of medical specia-
lists, including an obstetrician, a psy-
chiatrist (addictions specialist), a neo-
n a t o l ogist, a child-neurologist and a
d evelopmental psycholog i s t .

E m e rgency care of drug add i c t s
This book deals with the emerg e n cy
care of ove r d o s e d, intoxicated patients.
It was written ex p l i c i t ly for emerg e n cy
care teams.

E a rly diagnosis and early
i n t e rvention of drug pro bl e m
in the primary health care
This book was written for fa m i ly doc-
tors, pediatricians, youth and school
doctors. It enables them to recognise a
d rug problem at an early stage, to set
up the first diagnosis and to motiva t e
the drug user to go for a special treat-
ment. It also pays attention to preve n-
tion needs in the local community. 

M a n a ge m e n t
of the drug pro blem in prison
This book provides assistance to psy-
c h o l ogists and educators working in
prisons and physicians helping in the
management of acute problems of
a rrested persons and prisoners. 

Each book consists of two main part s :
basic knowledge and special know l e d g e .
An important aspect was to introduce
up-to-date European and A m e r i c a n
experiences, based on scientific ev i-
d e n c e s .

These Hungarian distance education
t extbooks are innova t ive and fullfi l l i n g

a real need as there is no relevant pro-
fessional literature or textbooks ava i-
l a ble in these areas in Hungarian lan-
guage. The package was designed spe-
c i fi c a l ly for the above-mentioned tar-
get groups within a postgraduate medi-
cal learning context. The training will
t a ke place in distance education cours-
es, moderated  by the tutors of the
material. 

Who contributed?
The most important contributors we r e
the three consultants: Dr. A g n e t a
Flinck, Swedish distance education
ex p e rt, University of Lund, Dr.
Gabriele Fi s c h e r, Drog e n a m bu l a n z ,
Allgemeine Krankenhaus, Wi e n ,
Professor of Psychiatry, Unive r s i t a t
Wien (who spent the most time with
us) and Dr. Igor Koutsenok, Professor
of psychiatry, Prison specialist, Deputy
Director of the Addiction Tr a i n i n g
Centre, Dept. of Psychiatry, Univ. of
C a l i f o rnia San Diego, USA. 

The work was coordinated  by the edi-
t o r-in-chief, Katalin Szomor. The pro-
duced material includes the 4 books in
hard copy, 2 CD-ROMs and 2 DV D
cassettes. An electronic version of
Pompidou  Group publications and
other international information materi-
al were scanned to the C Ds, to constitu-
te an electronic home-library for the
students. The DV D casettes contain five
educational films. Both were prepared
by János Keg ye, multimedia ex p e rt .

The Pompidou  Group financed the
costs of the international coordination,
the costs related to the intern a t i o n a l
consultants and the master copy of C D

and video in Hunga ry. The Ministry of
Health, Social and Fa m i ly A ffairs paid
the book-writers and, together with the
the National Prison Headquarters, the
p r i n t i n g / c o pying costs.

This project was characterised by a
nice human environment and a wo n-
derful collective creativeness. 

We hope that the outcomes of these
e ff o rts will contribute - via the training
of the health care staff and of prison
professionals - to the reduction of the
d rug demand in Hunga ry.

• Trafficking conference
• Serbia
• Hungary
• News
• Websites story
• Publications
• OnlineDocs
• Bremen Declaration
• Agenda

Katalin Szomor
National DRSTP project coordinator for Hungary
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Hungary participates in the Pompidou Group DRSTP programme, aiming to provide assis-
tance to Central and Eastern European Countries (CEECs) for training the professionals
working in the drug demand reduction fields. Katalin Szomor, working for the ministry of
Health, is the project co-ordinator in this project.
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